Florida Counseling Association
Diversity in Leadership
Leadership Development Institute
In-Person & Virtual
June 2nd -3rd 2023

*Schedule is subject to change

Friday, June 2, 2023
9:00 a.m. —4:30 p.m.

Welcome
Presenters: Luisairis Soto, Dr. Raul Machuca, and Courtney N. Martensen

Guest Speaker: Leadership for Social Justice and Advocacy
Presenter: Dr. Lauren Shure (Virtual)

15-Minute Break

FCA Leadership: Roles & Responsibilities
Presenter: Anne Flenner

Lunch

Decolonizing Leadership
Presenter: Raul Machuca, Ph.D.

15-Minute Break

Public Policy & Advocacy

Presenter: Jean-Ann Moses — Co-Chair FCA Public Policy and Advocacy
Committee

Division, Region, Committee Work Group: Strategic Planning

* Schedule subject to change

9:00 a.m. - 9:30 a.m.

9:30 a.m. - 10:30 a.m.

10:30 a.m. - 10:45 a.m.

10:45 a.m. - 12:15 p.m.

12:15 p.m. - 12:45 p.m.

12:45 p.m. - 1:45 p.m.

1:45 p.m. - 2:00 p.m.

2:00 p.m. - 3:00 p.m.

3:00 p.m. - 4:30 p.m.



Florida Counseling Association
Diversity in Leadership
Leadership Development Institute
Virtual
June 2nd -3rd 2023

*Schedule is subject to change
Saturday, June 3, 2023
9:00 a.m. — 4:45 p.m.

Welcome 9:00 a.m. - 9:30 a.m.
Presenters: Luisairis Soto, Dr. Raul Machuca, and Courtney N. Martensen

Navigating the FCA Website & Division Webpages 9:30 a.m. -10:30 a.m.
Presenter: Dr. Shara Goudreau and Vickie Leeming

How to Plan a Training 10:30 a.m. - 11:00 a.m.
Presenter: Iris Soto.

15-Minute Break 11:00 a.m. - 11:15a.m.
Fiscal Responsibility 11:15 a.m. - 12:00 p.m.
Presenter: Jermia Smith - FCA Treasurer

Division, Region Committee Work Group-Budgets 12:00 p.m. - 12:45 p.m.
Lunch 12:45 p.m. - 1:30 p.m.
FCA Executive Board Meeting 1:30 p.m. - 3:00 p.m.

Division, Region, Committee Work Group: Strategic Planning — Concurrent with  3:00 p.m. - 4:00 p.m.
EBM

4:00 p.m. - 4:15 p.m.
15-Minute Break

Closing Remarks 4:15 p.m. - 4:30 p.m.



